
1

K&SK&S--SystemhausSystemhaus

ThirdThird Party ManagementParty Management

Service Provider controls Service Provider -

to enable you to concentrate on your core business
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The methodical additional purchase of IT services
for completion of your capacities secures
a smooth operation of your enterprise. 
Crucial points for reaching maximum efficiency 
are ideal Controlling and management of the
suppliers.

The Third party management of K&S
Systemhaus pursues a holistic approach, 
which covers all process cycles: 
Procurement, management and
optimization. Thus you can concentrate
on your core business and lower costs at
the same time.

Top Form Top Form forfor youryour SupplierSupplier--PurchasingPurchasing
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Our strength for achievement is your relief. 
With the help of our Know-How for many years
we supervise your projects and processes step
by step up to the successful project conclusion. 
Custom-made solutions lead you directly
to the goal.

Our Third party management contains:

• Special procurement of resources based
on your needs

• Support agreed upon levels:
• Quality Assurance
• Contracting
• Controlling
• Reporting

For For thethe steadysteady SuccessSuccess of of youryour ITIT
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Here you can be safe: K&S Systemhaus
supports its customers since 1998 with the
planning and successful realisation of IT
projects. We would like thereby now to use
the experience gained in several hundreds of
projects for you. Our continuous growth and
our content customers speak for us.

Our Third party management helps you
with the current economic challenges:

A too high number of IT Service Providers 
causes in the purchase and the administration
large expenditure, lack of transparency and
makes control more difficult.

Cost reduction with continuous quality is an
important topic. The solution consists of the
consolidation and adjustment on strategic
partners, which relieve you during the
organization and realisation of the supplier 
business.

No Risk
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K&S Systemhaus supports you professionally
and custom-oriented by Third party
management. You decide how intensive the
cooperation should be. Shall we consult you,
overtake subsections and/or subprojects or
shall we take over for you the entire process
of external IT resources as a strategic partner?

• Definition of interfaces and agreement 
of the service levels

• Definition of measurable goals
• Benchmarking of the existing Service

Providers
• Control and optimization of existing
contracts

• Structure and standardisation of efficient
process cycles

TheThe right right SetSet--upup forfor youryour SuccessSuccess
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Transparency and goal orientation begin in the Set-UP

Goal Definition
Setting-up of 

the processes

Transmission

of the

contracts

Target-Concept:

Service levels

Process cycles
Skill-price

definition

Actual State 

analysis:

Interfaces

Processes

Contracts

Suppliers

Goals Requirements Project Plan Optimisation Realisation
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Cost Reduction:
• reduced Procurement expenditure
• favorable Purchase conditions
• constant Controlling
• creation of Transparency

YourYour advantagesadvantages areare ourour Drive Drive 

Strategical Advantages:
• all Services from one place
• positive Synergies
• concentration on the Core Business
• simplified processes

Quality Increase:
• standardisation and optimisation of the

Processes
• faster Response times
• continuous Service level
• high Benchmarking-Level
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Start Start withwith usus towardstowards youryour newnew goalsgoals


